Southold Justice Review & Reform Task Force
General Meeting									                       02/09/2021     												5:00PM-7:00PM Via zoom
	Facilitator: Carolyn Peabody
	Note Taker: Julia Fetter


Attendees:
	1. Carolyn Peabody
2. Julia Fetter
3. Brian Hughes 
4. Margaret Cowden
5. Jeremy Schwartz
6. Laura Held
7. Anne Smith
8. Valerie Shelby
9. Scott Russell
10. Rev. Natalie Wimberly
	11. Jack Martilotta
12. Jack Slattery
13. Brian Mealy
14. Paul Pallas
15. Leo Cuomo
16. Chief Flatley
17. Stephen Kiely
18. Sonia Spar
19. Alison Byers


Excused:
	


Guests:
	1. Rob Kenter (CPE)
2. Hilary Rau (CPE)
3. Noah Finkelstein (CPE)
4. Price Nyland (CPE)
5. Dominique Johnson (CPE)
6. Mary Bess Phillips



Minutes
Center for Policing Equity (CPE)
· Liz introduced CPE to the Task Force and vice versa 
· Julia presented an overview of the outreach and current data thus far
· Liz asked questions to CPE that were submitted by Task Force members. Questions were discussed surrounding the following topics
· Lexipol
· Body Worn Camera’s
· SRO’s 
· Community Policing
· Diversifying the department/recruitment
· Training/Funding

Business Items
· All changes and final recommendations should be submitted to the shared drive in the next 24-48 hours
· Julia reviewed the schedule as follows:
	February 9th-February 16th 
	Steering Comm. & Editor in Chief w Team Proposal Writing

	February 16th
	Proposals disseminated throughout the Task Force for discussion

	February 16th-18th
	Revisions based on Task Force discussion

	February 18th
	Send recommendations to the Police Department for review

	February 22nd
	Meet with the police to discuss recommendations

	February 23rd
	Finalize recommendations 

	February 24th
	Submit recommendations to the Town Board

	February 24th- March 9th
	Schedule a meeting to present to the Town Board

	March 9th
	1st Public hearing

	March 23rd
	2nd Public hearing 

	BY APRIL 1
	Town submits to state



